
REGIO/2001/00227-00-00

	OPERATIONAL PROGRAMME

“INFORMATION SOCIETY”




	AUTHORITY RESPONSIBLE FOR THE OPERATIONAL PROGRAMME (O.P.)
	· MINISTRY OF NATIONAL ECONOMY

· MINISTRY OF THE INTERIOR, PUBLIC ADMINISTRATION & DECENTRALISATION


	DEVELOPMENT PLAN/C.S.F. ACTION

LINE IN WHICH THE O.P. IS

MENTIONED


	ACTION LINE No 5

“INFORMATION SOCIETY”



	FINANCIAL PARTICULARS

TOTAL COST:

PUBLIC EXPENDITURE:

EU PARTICIPATION:

ERDF:

ESF:

NATIONAL PUBLIC PARTICIPATION:

PRIVATE PARTICIPATION:


	2,987.5 M EUR

2,418 M EUR

1,793.5 M EUR

1,321,0 M EUR

472.5 M EUR

624.4 M EUR

569.5 M EUR


TABLE OF CONTENTS

1. INTRODUCTION

1.1 
NEW CIRCUMSTANCES AND CHALLENGES IN THE

INFORMATION SOCIETY

1.2 
THE SITUATION IN GREECE TODAY

1.3 
TARGETS AND STRATEGIES FOR THE PERIOD 2000-2006

1.4 
RELATION TO OTHER POLICIES

2. PRIORITY AXES OF THE OPIS

ACTION LINE 1: EDUCATION AND CULTURE

MEASURE 1.1. Equipping and networking schools

MEASURE 1.2. New technologies in education

MEASURE 1.3. Documentation, management, promotion of Greek cultural heritage

ACTION LINE 2: CITIZENS AND QUALITY OF LIFE

MEASURE 2.1. Government on line: business plans, studies and pilot projects

MEASURE 2.2. Government on line

MEASURE 2.3. Administration of the Structural Funds and transition to the Euro

MEASURE 2.4. Regional geographic information systems and innovative actions

MEASURE 2.5. Training and modernisation in the public administration

MEASURE 2.6. ICT applications in health and welfare

MEASURE 2.7. Training and organisational reform in health and welfare

MEASURE 2.8. ”Intelligent transport”

MEASURE 2.9: “Database and Information Technology Infrastructure in a Modern Land Registry.

ACTION LINE 3: DEVELOPMENT AND EMPLOYMENT IN THE DIGITAL                               ECONOMY

MEASURE 3.1. A “digital” environment for the new economy

MEASURE 3.2. Business in the digital economy

MEASURE 3.3. Research and technological development for the IS

MEASURE 3.4. Skills upgrading

MEASURE 3.5. Employment promotion for the IS

ACTION LINE 4. COMMUNICATIONS

MEASURE 4.1. Supporting the liberalisation process

MEASURE 4.2. Development local access network infrastructure

MEASURE 4.3. Advanced telecommunications services for the citizen

MEASURE 4.4. Modernisation of postal services

MEASURE 4.5. Training in the communications sector

ACTION LINE 5: TECHNICAL ASSISTANCE

MEASURE 5.1 Technical Assistance ESF

MEASURE 5.2 Technical Assistance ERDF

3. FINANCIAL TABLES

4. IMPLEMENTATION PROVISIONS

4.1
INTRODUCTION

4.2 
MANAGEMENT

4.2.1 Managing Authority of the Operational Programme

4.2.2 Approval of actions (projects/activities)

4.2.3 Management and Organisation Unit S.A

4.3 MONITORING

4.3.1 Monitoring Committee of the Operational Programme

4.4 FINANCING

4.4.1 Payment Authority

4.4.2 Financing flows

4.5 AUDITS

4.5.1 First-level auditing

4.5.2 Second-level auditing

4.5.3 Third-level auditing

4.6 APPRAISAL

4.6.1 Ex-ante appraisal (Articles 41 and 26 of Regulation (EC) No 1260/99)

4.6.2 Intermediate appraisal

4.6.3 Ex-post appraisal (Article 43 of Regulation (EC) No 1260/99)

4.7 RESERVES AND PERFORMANCE INDICATORS OF THE PROGRAMME

4.7.1 Definition of performance criteria

4.7.2 Annual monitoring of the performance indicators – periodic

         adaptation of targets

4.7.3 Assessment of the programme’s performance

4.8 PUBLICITY AND INFORMATION

4.8.1 Description of provisions related to publicity and information

4.9 IMPLEMENTATION OF THE OPIS

4.9.1 “Information Society” S.A.

4.9.2 Greek Information Society Observatory

4.9.3 Cooperation between the administration and implementation

         mechanisms

4.9.4 Partnership relation

FLOW OF ACTIVITIES FOR THE OPIS

1. 
INTRODUCTION

1.1. 
NEW CIRCUMSTANCES AND CHALLENGES IN THE INFORMATION

SOCIETY

At the threshold of the 21st century the Information Society (IS) is creating new opportunities for development, prosperity and improved quality of life. Its growth is based on the rapid development of Information and Communication Technologies (ICTs). These technologies promote open and effective governance and improve services to citizens, while creating a new economy based on knowledge, and upgrading the role of the labour force.

To promote ICTs in Greece in a cohesive and integrated way, a separate Operational Programme is proposed for the Information Society in the context of the 3rd Community Support Framework (CSF). The Operational Programme for the Information Society (OPIS) is an innovative horizontal programme, cutting across government departments. It represents a number of complementary interventions that span various facets of economic and social life and thereby is intended to act as a catalyst for the development of the information society in Greece.

The aim of the Operational Programme is to implement the essential features of the 1999 White Paper of the Greek government entitled Greece in the Information Society: Strategy and Actions, as it becomes timely bearing in mind the developments and actions of the last two years. It is also the main policy and budgetary mechanism for achieving the targets set in the eEurope initiative and the eEurope 2002 Action Plan of the European Union for achieving the new targets set by the eEurope initiative, that is the eEurope action Plan 2005.

Overall, it is proposed that, in the context of the OPIS, over 2.4 billion EUR of public funds be utilised during the next seven years -- a level of expenditure equivalent to that mobilized by the more advanced regions of northern Europe during the preceding programming period. The use of such a sum to good effect is a considerable challenge. Yet it is certain that decisive action is needed, with new mechanisms for implementing interventions and for deploying all available technical knowledge, including cooperation with the administrations of other Member States, to reduce the gap between Greece and the other EU Member States so far as IS applications are concerned. A more long-term goal is that the OPIS should constitute a model for the design and implementation of a new generation of interventions in public administration.

The private sector and market mechanisms play a leading role in the development of the IS. The role of the state remains important but is focused on the promotion of adaptations of the economy and society, investment in human capital, and the protection of citizens’ rights in the digital era. The successful implementation of the OP is greatly dependent on the new cooperation methods between the public and private sectors and by participation of the public in the OP’s formulation.

1.2. THE SITUATION IN GREECE TODAY

Specification of the strategy and actions for the IS presupposes the formulation of an overall picture of the present situation in the sector. Notwithstanding inherent difficulties in the quantitative assessment of a multidimensional phenomenon, it is clear that decisive action is needed to further reduce the present gap between Greece and the other EU member states where IS applications are concerned.

Overall expenditure on ICTs is the most widely used indicator of IS development. In Greece such expenditure represented about 4% of GDP in 1998, considerably above the 2.4% of GDP in 1992. But, despite a 16% annual increase, expenditure on ICTs (telecommunications, equipment, software, information services, etc.) was still at the lowest level in the EU in 2000, where the average was about 6% of GDP. This low proportion was also evident in the use of PCs. According to the 1999 figures only 12 out of every 100 inhabitants used a computer while the corresponding EU average was 31%.

In recent years the range, quality and cost of telecommunications infrastructure and services in Greece have improved considerably. The proportion of digitalisation of the network had increased to 95% in urban centres in 2000 and 74% for the country as a whole, while the quality of services is improving steadily. The cost of services for the private sector remained high in 2000, whereas for consumers it was low. Rapid completion of the liberalisation process will lead to substantial cost reductions and to further improvements in the quality and range of services offered.

The spread of the Internet is a definitive factor for the development of the IS and for specific applications such as e-commerce. According to figures in 2000, five percent of the population in Greece had access to the Internet and the number of users was increasing every year. As for the development of e-commerce, Greece lagged in the creation of appropriate infrastructure, with an average of only 0.1 secure Web Servers per 100,000 inhabitants (compared with an average of 0.8 in the EU).

The contribution of ICTs to the economic growth process depends both on the development of the information and communications sectors themselves, and on the spread of ICTs throughout the economy. Generally, Greece’s economy is characterised by a number of weaknesses: a low level of diffusion of new technologies, a small proportion of trained personnel among the total workforce, a capital market that provides insufficient finance for new investment initiatives, high non-labour costs and limited development in new types of work, such as tele-work, and focus on the export of products subject to intense competition. 

However, the development of some new business initiatives focused on new technologies, research work at universities and the steady and more widespread acceptance of many new technologies by consumers are signs of a new dynamic.

Great potential for the increased use of ICTs also exists in the public administration, schools and workplaces, and at present this potential has not been fully realised. Despite the considerable effort and capital expended, the public administration in Greece is still characterised by a relatively small number of installed IT systems, most of which are management systems, with fewer systems available for administrative information and services offered to the public. There were approximately 15 workstations per 100 employees in 2000, and the central services of almost all Ministries maintained a presence on the Web. An increasing number of employees had access to e-mail. Considerable efforts had been made to upgrade the skills of the labour force by means of further training programmes in 2000, but these do not fully meet the new needs that are appearing in the IS.

The prevailing status in 2000 had as follows: The educational system was being transformed gradually by the introduction of new ICTs. In primary education, few schools had computer equipment and access to the Internet. In secondary education, information technology was being taught since the mid-1980s at 85% of the country’s high schools, but the instruction periods, textbooks and laboratories were insufficient. In secondary education as a whole there were on average 32 pupils per E/C, while in primary and secondary education combined, there were 40 pupils per E/C. In secondary education 14% of pupils had access to the Internet, while in primary and secondary education combined only 5% had Internet access. IT applications and networks have been developed in the Tertiary Education Sector to support education and research, and covered a proportion greater than 1/3 of the 300,000 members of the academic community in 2000. With the implementation of the university network (GU-net), interconnection and direct international communication possibilities have been upgraded and extended to all the institutions (20 universities and 14 technical colleges), through the addition of Internet Services that provide advanced digital telephone services and access to world-wide sources of information. These were implemented via the backbone network of the National Network for Research & Technology (EDET) and international connections in the context of the EU projects.

1.3. OBJECTIVES AND STRATEGY FOR THE PERIOD 2000-2006

In its progress toward the IS, Greece faces a series of challenges. For the country to capitalise on new developments, certain weaknesses that prevent investment and the creation of new economic activity must be overcome. Poor functionality of services and equipment must be corrected, and the development of telecommunication services in a completely liberalised environment must accelerate.

The IS is primarily a society based on knowledge and the development of a skilled labour

force is key to any intervention strategy. Issues concerning low proportions of the workforce having the necessary skills and the lack of incentives for retraining and continual learning must be addressed, as well as the need to adapt educational infrastructure at all levels of education.

With their potential for small-scale development and the emphasis on knowledge, inventiveness and adaptability, ICTs offer an opportunity to overcome the present weaknesses. To accomplish this, a coherent and flexible set of initiatives is needed to offer incentives and to create the appropriate regulatory framework.

Under present circumstances, characterised by Greece’s accession to the Economic and Monetary Union and European unification in general, an overall strategy for the Information Society has eventually been formulated, with specific objectives and implementation procedures. That strategy is based on a number of fundamental principles:

· Innovation and entrepreneurship: The IS is developing on the basis of market mechanisms and the regulatory framework must facilitate new business initiatives and innovation.

· Democracy and personal freedoms: The IS must extend the democratic process and protect citizens’ rights.

· Equal opportunities and social cohesion: The IS must provide all citizens with access to the opportunities, knowledge and markets made available by the new technologies.

The OPIS is the main instrument for implementing the overall national strategy for progress toward the IS. Important institutional activities take place in parallel with and in addition to the OP’s intervention axes.

There are two general strategic objectives of the OPIS for the period 2000-2006:

The first general objective falls under the heading of “Citizens and quality of life”. This relates to improvement in the quality of life for the average citizen by actions in a range of critical sectors such as public administration, health, transport and the environment. Intervention in these sectors are improve the services offered through integrated information and communications systems as well as through the provision of Services in Public Administration, in real time.

The second objective falls under the heading of “Economic Development and Human Resources”. This relates to the creation of conditions appropriate for supporting a process of economic and social development in which technology and knowledge are the main instruments for increasing productivity and competitiveness, incomes, employment and the skills of the labour force. It includes developing telecommunications infrastructure, supporting economic mechanisms and employment by making the most of new technologies, creating an education and training system adapted to the needs of the 21st century, and promoting Greek culture.

To achieve the above two general aims, the OPIS sets a series of special objectives:

1. Education and culture: Equipping, networking, training teachers and preparing digital material for the creation of an educational system for the 21st century, and using new technologies for the documentation and promotion of Greek culture.

2. Citizens and quality of life: Using ICTs for improved services to the public in critical sectors of the public administration, and improving of the quality of life through the introduction of new technologies in the areas of health and welfare, the environment and transport as well as to develop Land Registry applications and infrastructure. 

3. The Digital Economy and Employment: Creating conditions for conversion to the “new economy”, through the promotion of e-business and research and its relationship to production, skills upgrading, employment and tele-work and the exploitation of Information and Communication Technologies (ICT) by the SMEs.

4. Communications: Supporting the market liberalisation process and developing telecommunications infrastructure in remote areas for the provision of advanced services at low cost and points of access to the IS for the public and the utilization of ICTs by the Public Media.

1.4. ASSOCIATION WITH OTHER POLICIES

The overall design and activities of the OPIS are compatible with the more general priority policies at the EU, national and regional levels:

· In accordance with the general framework of European employment policy and the policy of the Greek National Employment Action Plan, increasing employment, skills and equality of rights represent central objectives of the programme include. These are pursued through a variety of actions aimed at increasing entrepreneurship, the creation of new jobs, the upgrade of skills, and the inclusion of disadvantaged groups in the labour market.

· Production and diffusion of new technologies throughout society reduces social exclusion and provides increased potential for employment and for serving people with special needs. The promotion of tele-work helps disadvantaged groups become part of the workforce. It also promotes equality between men and women, both by increasing the number of jobs in the service sector and by improving opportunities for education, information and civil participation.

· IS activities have a marked regional and local dimension and are compatible with EU and national policies for decentralisation. The aim is to create conditions for a more active participation of all regions of the country in global economic activity. This is achieved by increasing the scope of the regions in designing their own IS actions, and by formulating a plan for each area that concentrates on reducing isolation, accentuating local features, supporting infrastructure and improving the quality of life.

· The emphasis on the protection of the environment is evident in a series of actions of the OPIS. The OP includes actions related to the use of management systems for the environment and transport, with direct positive consequences for the environment. In parallel, actions for e-commerce, tele-work and/or the use of new technologies in production contribute to the creation of a model of economic development compatible with “sustainable development”.

However, the development of information society applications is not an end in itself. It can only succeed as part of a wider determination to achieve efficiency and modernity, an open society, and a better quality of life. This reason why information society actions are fully integrated into the design and implementation of all aspects of development action and are not restricted to a specific funding priority. The CSF Monitoring Committee gives specific guidance on this point to sector and regional Monitoring Committees especially in relation to the definition of project selection criteria, and the monitoring and

evaluation of development impact.

2. PRIORITY AXES OF THE OPIS

To implement its general and specific objectives, the Operational Programme “Information Society” is divided into 5 Priority Axes:

	Action Lines
	Title
	Financial weigh relative to

total Public Expenditure

	ACTION LINE 1
	Education and Culture
	17.23%

	ACTION LINE 2
	Citizens and Quality of Life
	39.5%

	ACTION LINE 3
	The Digital Economy and

Employment
	22.65%

	ACTION LINE 4
	Communications
	17.47%

	ACTION LINE 5
	Technical Assistance
	3.16%


ACTION LINES OF THE OPIS

ACTION LINE 1: EDUCATION AND CULTURE

MEASURE 1.1 Equipping and networking schools

and universities

MEASURE 1.2 New technologies in education

MEASURE 1.3 Documentation, management and promotion

of Greek culture

ACTION LINE 2: CITIZENS AND QUALITY OF LIFE

MEASURE 2.1 Government on line: business plans, studies

and pilot projects

MEASURE 2.2 Government on line

MEASURE 2.3 Administration of Structural Funds and transition

to the Euro

MEASURE 2.4 Regional geographic information systems and

nnovative actions

MEASURE 2.5 Training and modernisation in the public

administration

MEASURE 2.6 ICT applications in health and welfare

MEASURE 2.7 Training and organisational reform in

health and welfare

MEASURE 2.8 “Intelligent transport”

ACTION LINE 3: DIGITAL ECONOMY AND EMPLOYMENT

MEASURE 3.1 A "digital" environment for the new economy

MEASURE 3.2 Business in the digital economy

MEASURE 3.3 Research and technological development for

the IS

MEASURE 3.4 Skills upgrading

MEASURE 3.5 Employment promotion for the IS

ACTION LINE 4: COMMUNICATIONS

MEASURE 4.1 Supporting the liberalisation process

MEASURE 4.2 Development of local access network

infrastructure

MEASURE 4.3 Advanced telecommunications services for

the citizen

MEASURE 4.4 Modernisation of postal services

MEASURE 4.5 Training in the communications sector

ACTION LINE 5: TECHNICAL ASSISTANCE

MEASURE 5.1 Technical Assistance ESF

MEASURE 5.2 Technical Assistance ERDF

	ACTION LINE 1:  EDUCATION AND CULTURE


	FINANCIAL PARTICULARS
	

	TOTAL COST:
	430.5 M EUROS

	PUBLIC EXPENDITURE:
	416.7 M EUROS

	EU PARTICIPATION:
	312.5 M EUROS

	ERDF:
	168.8 M EUROS

	ESF:
	143. 75 M EUROS

	NATIONAL PUBLIC PARTICIPATION:
	104.18 M EUROS

	PRIVATE PARTICIPATION:
	13.81 M EUROS


DESCRIPTION – OBJECTIVES

The first Action Line of the OPIS concerns education and culture. Following the actions of the second CSF (CSF 2), the aim is to adapt the educational system to the needs of the digital age and to achieve increased use of new technologies in education, including the networking of schools, universities and the academic community (including administrative services); training teachers and pupils; and developing digital educational content. In addition, ICTs will be used to manage, document and promote Greek culture and civilisation.

In accordance with the recommendations of the eEurope 2002 and eEurope 2005 action plans, a cohesive action plan becomes effective, ensuring that all schools have access to the Internet and to multimedia tools. Young people living in the less prosperous parts of the country are at the least ensured access to the IS via public connection points. Within the framework set by the plan, it is intended that by the end of 2002, all teachers to be trained in the use of the Internet and multimedia tools, and by the end of 2003 all graduates of compulsory education to be “computer-literate”.

Teachers should also be continually updated about new technologies, and appropriate multimedia educational applications should be developed for training. Also, the certification of educational software applications should be promoted, interconnected digital libraries should be created, and distance learning centres should be established for teachers and pupils, so that all of the created infrastructure as well as the investments developed during the application of the plan will be utilized by all of the education community.

Achievement of these objectives depends on the mobilisation of new methods that accelerate the implementation process. Additionally, computer accessibility can be improved by encouraging the supply of low-cost equipment.

A further priority is to make use of ICT applications in the area of culture, which is one of Greece’s basic comparative advantages. The possibilities offered by modern ICTs for the exchange of images, texts, sound, etc., do much to eliminate the obstacles of restricted linguistic range and peripheral geographical position, and provide important opportunities for the dissemination of ideas and information about Greek cultural and historical heritage and contemporary creation.

The balanced pursuit of social and economic benefits that arise from cultural development is a basic principle governing the strategy of development in the IS. Significant benefits for development are expected both in the broader cultural sector, in science and cultural education, and in the context of the leisure industry and economy. Economic benefits will arise either directly, through direct entrepreneurial utilisation of cultural products, or indirectly, by making the most of parallel activities (tourism, the recreation industry, cultural content, education and trade).

The general objectives of the strategy for culture in the IS include, firstly, support for the content industry by the development of cultural services and value-added products as well as related business activities, and secondly, a more general promotion of culture and cultural education, by highlighting the Greek cultural and historical reserve, by means of diffusing it via the Internet, with the active participation of creative elements, specialist scientists, young people and the general public. Those aspirations will be achieved both by improving availability conditions, and by stimulating demand for services and products with a cultural content at national and international levels.

Accelerated procedures and institutional adaptation, where necessary, will emphasise the use of ICTs for the scientific and administrational documentation and management of the Greek cultural reserve (including the management of intellectual rights), the promotion of Greek cultural and historical heritage (both ancient and modern) through the use of modern communications networks, protection of the Greek language, and support for new forms of cultural expression involving the use of ICTs.

Indicators (change between 2000 and 2006) - Consequences

· Improvement of the proportion of school units with IT equipment (connected) among the / total number of school units at each level of education:

· primary level, from 0.9% to 72% (connection: from 3% to 100%),

· secondary from 59% to 100% (connection: from 38% to 100%),

· total connected to the Internet: from 5% to 100%.

· Pupils per PC:

· primary, from 1,097 to 32,

· secondary, from 31 to 11,

· total, from 51 to 16.

· Increase in the number of users among the academic community in tertiary education as a whole, from 42% to 100%.

· Increased speed of access to networks in tertiary education from 128 Kbps - 8 Mbps up to 100 Mbps - 2.5 Gbps.

· Penetration of the ICTs in educational procedures (educational software, Internet services, digital content) by introducing those to studies programs.

· primary, from 0% to 60%,

· high school, from 40% to 90%,

· colleges and tertiary educational establishments, from 15% to 80%.

· Number of qualified instructors (certified): from 10,960 to 100,000.

· Number of users of distance learning services: from 2,000 to 50,000.

· Three complete tele-education courses by the end of the program.

· Number of Museums and archeological sites with visitor information systems: from 0 to 40.

· Number of electronic editions produced by means of the digitization of the cultural and historical contents by the end of the program to reach 100, 25% of which will be privately owned.
The Action Line “Education - Culture” includes the following measures:

	Measure 1.1

Measure 1.2

Measure 1.3


	Equipping and networking schools and universities

New technologies in education

Documentation, management, promotion of Greek cultural heritage


	OP “INFORMATION SOCIETY”

	ACTION LINE 1: EDUCATION AND CULTURE

	MEASURE 1.1 Equipping and networking schools and universities

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	28.6%

	CO-FINANCING FUND:
	ERDF

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of education & Religious Affairs

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministry of Education & Religious Affairs and its supervised agencies


BRIEF DESCRIPTION OF THE MEASURE

This measure aims to improve the infrastructure and the ICTs in schools administration, Tertiary Education, at research centres, and at the same time to support all the other objectives of the Action Line for Education by means of the necessary infrastructure. Achievement of the above involves a series of activities with the following objectives:

· To equip all school and administrative units in Primary, Secondary and Special education with the necessary IT computing, network and audio-visual equipment.

· To complete and upgrade the Panhellenic School Network (PSN) in relation to its infrastructure and services, ensuring that by the 2001 it will be possible for all schools to access the education network, and to create an education internal network to which all schools are connected by 2006.

· To secure Broadband Internet access to the scientific community (researchers, educational and administrational personnel, students) by continuing to upgrade the network of these Institutions.

· To create/upgrade IT laboratories in tertiary education.

· To support the creation of public information centres with Internet access by utilizing the School laboratories, giving priority to young people in parts of the country not easily accessible.

· To create/Upgrade the tele-education rooms based on a uniform design which will cater for the whole range of the educational system and to achieve their exploitation by the whole educational community.
Measures are also adopted which are closely related to training and facilitate the acquisition of PCs by instructors and pupils, as well as measures concerning the structure and operation of schools so that the new computer and network equipment can be accepted, preserved and used effectively.

METHOD OF IMPLEMENTATION

Regarding equipment, Measure 1.1 will be implemented with the help of the Information Society S.A, as well as by using alternative methods of central and decentralised implementation. As far as networking is concerned, Measure 1.1 will be implemented by using the Panhellenic School Network and by taking into advantage the parallel existing networks, and by any other appropriate means, depending on the case.

Most of the Measure’s activities follow CSF 2 within the scope of the “Operational Programme Education & Initial Professional Training” (hereinafter: OPE&IPT) and are complemented by corresponding actions of OPE&IPT II. All incorporated projects are included in the ES of the Ministry of Education and Religious Affairs, as it becomes timely. To achieve the quantitative aims set and to avoid delays, until the new administrative and support mechanisms of CSF 3 are in operation, the implementation mechanisms of CSF 2 were also used. In any event, preparation of an action plan will be required for the inclusion of projects of this Measure in the OPIS.

During implementation priority is given to implementing projects related to secondary education, thus ensuring that enough time is given to the preparation of primary education for the implementation of projects related to it.

Any State aid provided in the context of this Measure will either be compatible with the principle of “de minimis”, or will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 1: EDUCATION AND CULTURE

	MEASURE 1.2 New technologies in education

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	46%

	CO-FINANCING FUND:
	ESF

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of Education & Religious Affairs

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministry of Education & Religious Affairs and its supervised agencies


BRIEF DESCRIPTION OF THE MEASURE

The Measure’s activities include actions with the following objectives:

· Develop or supply software for education.

· Train instructors.

· Develop distance learning.

· Introduction and Implementation of ITCs in educational activity.

METHOD OF IMPLEMENTATION

A. Training of instructors. Instructors in basic education will be trained so that they acquire basic skills in the use of computers and the Internet (study programme compatible with international certified programs with acknowledged certification). To achieve this, the ME&RA intends to create a flexible training mechanism using existing Training Centres, the resources of specialised IT instructors, and laboratory areas in schools. Instructors who qualify will receive type certification.

The mechanisms of the ME&RA will be used in collaboration with private-sector agencies and foundations for management of the projects and for appraisal and certification procedures. Also, instructors trained in the context of the project are registered along with trained instructors from other, similar activities.

Furthermore, CSF 2 activities related to the training of instructors in the use of IT as a tool in all education subject areas carry on, giving special focus on the use of new technologies as tools for acquiring and providing knowledge. Finally, the knowledge of IT instructors is continuously updated so that they can follow the development of technology.

The Ministry’s aim is to create an agency responsible for the training of instructors as specified in the “Education” Operational Programme (OPE&IPT). When created, this agency will undertake the co-ordination of all training activities.

B. Distance learning. Particular weight will be given to the follow-up of distance learning programmes and to the creation of new ones, making use of the infrastructure in schools, in tertiary education and at training centres, and aiming to create a permanent mechanism for distance learning by the end of the programme.

A basic factor for distance learning is its digital content and the educational services on the Internet. Corresponding actions already in progress under CSF 2, within the scope of the OPE&IPT, are continued and are financed by the present Measure. At the same time, finance is also provided for new digital content development projects to cover the needs of distance learning.

C. Development or supply of software for education. The Ministry of Education & Religious Affairs (hereinafter ME&RA) contributes to the development of educational technology as well as to buying software by means of developing educational software in Greek or by adapting it in Greek with the appropriate international educational software. Implementation also involves specialised agencies. Action along these lines implementation began in CSF 2 in the context of the OPE&IPT, and are completed as continuing projects in CSF 3.

At the same time, the Ministry is procuring educational software certified and readily available on the market following central or regional tenders or directly from schools. All of the educational software delivered to the Ministry will be certified by the Ministry’s services. A number of actions aiming at incorporating and utilizing the educational software and new technologies in educational procedures at all educational levels are being promoted.

Any State aid provided in the context of this Measure will either be compatible with the principle of "de mimis", or will be applied on the basis of one of the provisions related to exceptions, in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 1: EDUCATION AND CULTURE

	MEASURE 1.3 Documentation, management, promotion of Greek cultural heritage

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	25.5%

	CO-FINANCING FUND:
	ERDF

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of Culture

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministry of Culture and its supervised agencies


BRIEF DESCRIPTION OF THE MEASURE

The aim of this Measure is to promote Greek culture and heritage and to realise its economic benefits of through the use of ICTs. This includes actions which relate to the generalised use of the potential afforded by the IS, with directly economic, as well as scientific, educational, recreational and training aims. In this context the following are foreseen:

· Creating the necessary ICT infrastructure for the digitalisation and scientific documentation of cultural heritage and contemporary cultural creation, and development of the necessary information systems for administrative and scientific documentation.

· Developing cultural information modes, creation and promotion of multi-lingual electronic publications with a Greek cultural content, electronic publications         which promote the Greek language, and the creation of information points for the public using ICTs in museums and archaeological sites.

· Providing incentives for the development of innovative services and products relating culture to other sectors of economic and social activity, with the participation of private agencies.

The above activities address all sectors of the public. Particular importance is attached to the possibilities and opportunities offered in Greece by the concurrence of the Olympic Games and the Cultural Olympiad. Efforts will be made toward realising the economic benefits related to intellectual rights, Greek culture, and creators in the IS, with appropriate adaptation of the statutory framework to present-day demands and a simplification of procedures, where this is considered necessary.

METHOD OF IMPLEMENTATION

The extensive and detailed planning of the programme for Culture in the IS is part of the agency’s action plan, as it becomes timely. The agency responsible for implementing the Measure will be the Ministry of Culture. The ultimate beneficiaries of the projects will be mainly the Ministry of Culture and cultural agencies supervised by the Ministry as well as other agencies related to the Greek cultural heritage and Greek culture.

The work of developing the information systems related to the action plan of the OP will be implemented by companies in the private sector selected by open tender procedures, with the support where necessary of the Information Society S.A created as part of the present OP. 

More generally, for cultural activities in the OPIS, the mobilisation of private funding will be actively pursued with the aim to achieve production of cultural products and services related to the Greek cultural heritage and Greek culture which will be economically exploitable. Specific implementation proposals for that will be submitted following the intermediate appraisal of the OP.

Any state aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions related to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	ACTION LINE 2: CITIZENS AND QUALITY OF LIFE 


	FINANCIAL PARTICULARS
	

	TOTAL COST:
	984.21 M EUROS

	PUBLIC EXPENDITURE:
	954.81 M EUROS

	EU PARTICIPATION:
	696.2 M EUROS

	ERDF:
	613.5 M EUROS

	ESF:
	82.7 M EUROS

	NATIONAL PUBLIC PARTICIPATION:
	258.62 M EUROS

	PRIVATE PARTICIPATION:
	29.4 M EUROS


DESCRIPTION - OBJECTIVES

The second Action Line of the OPIS concerns improving services to the public and the quality of life. Public administration has the duty to provide citizens and firms with services of high quality, promptly and at the lowest possible cost. ICTs offer the necessary instruments for achieving that aim, while at the same time they facilitate the operation of the public administration within a framework of transparency and democratic participation.

On the basis of the above framework, the general objectives of Action Line 2 are as follows:

· Improving the quality of the services offered to citizens and firms by public administration at central, regional and local levels (eGovernment).

· Supporting the management of Structural Fund and the conversion to the Euro at every level of the public administration.

· Supporting the reorganisation and structural reform of the public administration, and developing the skills of public servants in using the new technologies.

· Establishing and supporting geographical and environmental mapping and administrative information systems, and encouraging innovative pilot activities at regional and local levels.

· Provide improved health and welfare services for all citizens, and reorganising

· administration and budgeting in the area of health, through the use of ICTs.

· Introducing “Intelligent transport” through telematic applications in land, sea and air transport.

· Creating the appropriate Infrastructure of data and Information Technology at a National Level for a modern Land Registry.

The actions of Action Line 2 are expected to lead to improved efficiency and efficacy in important areas of public administration, including more rational resource management, improvement in the quality of services provided to citizens and firms, the development of

integrated mechanisms for the production, management and provision of public information, and the creative use and continued improvement of the knowledge and professional skills of the general workforce.

The priorities are implemented through integrated programmes that include education and re-training, the provision of hardware and software and the use of external specialist consultants. To ensure the successful implementation of the administrative and management changes associated with the introduction of modern office and telecommunications systems, particular attention will be paid to the formation and composition of the groups responsible for preparing and implementing the action plans, and to the necessary commitment of the management team.

Indicators (change between 2000 and 2006) - Consequences

· Number of Services provided Electronically to Citizens, by the end of the program, to reach 10.

· Improvement of the PC ratio per 100 civil servants, from 20 to 50 (among administrative staff who have completed at least compulsory education).

· Proportion of interconnected Public Services: Ministries, from 75% to 100%, Prefectural Governments, from 2% to 100%, Municipalities, from 0.2% to 100%.

· Proportion of Civil Servants with special and specialized training in ICTs, who have completed their training, compared with the total number of Civil Servants, from 0% to 12%.

· Proportion of public hospitals with equipment, from 22% to 100%.

· Proportion of health centres and units with equipment, from 0% to 100%.

· Proportion of interconnected health centres, from 0% to 100%.

· Proportion of personnel trained in ICTs in the health sector, who have completed their training, compared with the total number of those employed in the sector, from negligible to 15%.

· Proportion of scientific and administrative staff using telematic infrastructure in the health sector for supporting, forecasting, diagnosis and treatment, up to 15%.

· Bringing about a timely status to the basic 1:5000 mapping infrastructure for the whole of the country, 100% upon completion of the program.

The indexes related to the utilisation of services, the number of public administration

customers served, the quantitative reduction in the number of procedures and the saving of time in transactions with public administration, will be specified at the level of the Measure in the Programming Complement.

The Action Line “CITIZENS AND QUALITY OF LIFE” includes the following measures:

	Measure 2.1
	Government on line: business plans, studies and pilot projects

	Measure 2.2
	Government on line

	Measure 2.3
	Administration of the Structural Funds and transition to the Euro

	Measure 2.4
	Regional geographic information systems and innovative actions innovative activities

	Measure 2.5
	Training and modernisation in the public administration

	Measure 2.6
	ICT applications in health and welfare

	Measure 2.7
	Training and organisational reform in health and welfare

	Measure 2.8
	“Intelligent transport”

	Measure 2.9
	Data and Information Technology Infrastructure for a modern Land Registry


	OP “INFORMATION SOCIETY”

	ACTION LINE 2: CITIZENS AND QUALITY OF LIFE 

	MEASURE 2.1 Government on line: business plans, studies and pilot projects 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	3.67%

	CO-FINANCING FUND:
	ERDF

	AGENCIES RESPONSIBLE FOR IMPLEMENTING OF THE MEASURE
	Ministry of the interior of Public Administration & Decentralization, other 
Ministries

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministries and their supervised agencies, independent administrative authorities, social security agencies, 

local government agencies



BRIEF DESCRIPTION OF THE MEASURE

The aim of this Measure is to prepare and co-ordinate Public Administration agencies, and to develop pilot applications related to the use of ICTs to improve the quality of services provided for citizens and firms by Public Administration at central, regional and local levels. 

METHOD OF IMPLEMENTATION

The preparation of action plans by the agencies involved is a prerequisite for the inclusion of projects in the OPIS. The funding of pilot projects contributes both in the maturity of the agencies involved and the proposed interventions, as well as in the effectiveness and viability of the projects proposed.

Any State aid provided in the context of this Measure will either be compatible with the principle of "de minimis” or will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 2: CITIZENS AND QUALITY OF LIFE 

	MEASURE 2.2: Government on line 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	43.17%

	CO-FINANCING FUND:
	ERDF

	AGENCIES RESPONSIBLE FOR THE IMPLEMENTATION OF THE MEASURE
	Ministry of the Interior,
Public Administration & Decentralization, 

Other 
Ministries

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministries and their supervised agencies, 

independent administrative authorities social security agencies,

local government agencies


BRIEF DESCRIPTION OF THE MEASURE

The aim of this Measure is to use ICTs in order to improve the quality of the services provided for citizens and firms by Public Administration at central, regional and local levels, and real time Internet provided services, by making use of related results from Measure 2.1. The related ICT applications required to support that aim would be funded as part of projects leading to the improvement of services provided for the public and businesses in a defined and verifiable way.

This framework includes the development of applications that promote the real time Internet provision of services, and the use of ICTs in simplifying and redefining procedures and communications within and between public services throughout public administration, the networking of PA agencies at central, regional, prefectural and local levels, the installations required for the correct operation of the systems, as well as measures for improved service delivery contacts to citizens and firms, particularly in the following areas:

· The financial and monetary sector

· Social security

· The judicial sector

· Regional development and administration

· Administrative services for the public (i.e. licences, certificates)

· First-aid services and response to exceptional circumstances.

The follow-up and completion of related CSF 2 activities are also included. The aim is to provide, via the real time Internet provision, a series of basic services to the public and businesses by 2003. In that context, particular importance will be attached to the reorganisation of labour market services, in accordance with the action plan mentioned in the text of the priority “Human Resources”, in collaboration and coordination with the Administrative Authorities of the OPIS and the Employment Organizational Plan.

METHOD OF IMPLEMENTATION

The Ministry of the Interior, Public Administration & Decentralisation will undertake a coordinating role through its appropriate departments and with the support of the Information Society S.A., in order to ensure more effective implementation of actions related to the creation of networks, the development of data bases and other ICT applications (such as electronic cards) in Greek Public Administration.

These priorities will be implemented in the form of integrated programmes including education and retraining, the provision of hardware and software and the use of external specialist consultants. Particular attention will be paid to the composition of the groups responsible both for preparing and implementing the action plans as well as administering the changes brought about by the introduction of Information Systems in Public Administration, and to the commitment of the senior management to successfully implement the legislative, administrative and practical changes that must accompany the introduction of modern office and telecommunications systems.

Simplifying procedures and gradual introduction of alternative implementation methods, such as systems for outsourcing and the description of projects at the level of the service provided (service level), will be given careful consideration throughout the implementation of IT projects.

Any State aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions related to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 2: CITIZENS AND QUALITY OF LIFE 

	MEASURE 2.3. Administration of the Structural Funds and transition to the Euro 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	4.19%

	CO-FINANCING FUND:
	ERDF

	AGENCIES RESPONSIBLE FOR THE IMPLEMENTATION OF THE MEASURE
	Ministry of the Interior,
Public Administration & Decentralization, 

Ministry of Economy and Finance

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministries and their supervised agencies, 

independent administrative authorities social security agencies,

local government agencies


BRIEF DESCRIPTION OF THE MEASURE

The aim of this Measure is to support the management of Structural Fund resources and conversion to the Euro at every level of Greek PA.

Support for the management of Structural Fund resources at central, regional and local levels is a prerequisite for the successful implementation of the CSF 3 interventions. In addition to the Management Information System (MIS) of the Ministry of Economy and Finance, which is the basic instrument for this purpose, support is required with management tools for all agencies involved in CSF 3 projects and interventions.

Smooth transition to the Euro entails a series of technical adaptations in IT systems and more generally, administrative and organisational modifications. This Measure will support the necessary adaptations in public services.

Any State aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions related to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 2: CITIZENS AND QUALITY OF LIFE 

	MEASURE 2.4. Regional geographic information systems and innovative actions 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	9.8%

	CO-FINANCING FUND:
	ERDF

	AGENCIES RESPONSIBLE FOR THE IMPLEMENTATION OF THE MEASURE
	Ministry of the Interior,
Public Administration & Decentralization, 

Ministry of the Environment,

Regional Planning and Public Works

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministries and their supervised agencies, 

local government agencies, development companies


BRIEF DESCRIPTION OF THE MEASURE

The aim of this Measure is to formulate a strategy and an action plan for the IS in all regions, to encourage innovative pilot activities related to the development of IS applications at regional and local levels, and to establish and support geographical and environmental mapping and administrative systems at a central, regional and local level.

The activities to encourage innovative pilot projects related to the development of IS applications at regional and local levels have the following objectives:

· To make the most of local features and comparative advantages.

· To support investment in the areas of infrastructure and the production and use of products, applications and services for the IS.

· To improve the quality of life and reduce the digital gap.

· To strengthen the participation of the citizens to the public matters via the IS.

The activities to establish and support geographical and environmental mapping and administrative systems at a central, regional and local level, include two types of action:

· The creation of geographical mapping and administrative information systems by

preparing digital maps as a platform for the production of general and thematic maps required for development and administration purposes; the management and provision of digital data and the distribution of such data in electronic form; and the development of a National Infrastructure of Geographical Information to serve administrative, social environmental and developmental aims.

· The use of information systems for covering specialized needs in the areas of environmental and natural resources management, and for reaction to natural disasters as well as for establishing public utility networks.

METHOD OF IMPLEMENTATION

This Measure includes the funding of innovative pilot activities at regional and local levels. Funding will take place on the basis of appraisal and competitive procedures for the selection of actions and their implementing agencies at the local level. The results from these pilot activities will be actively diffused by the administrative mechanism of the system. Implementation of the Measure requires the mobilisation of local developmental agencies, (i.e. public companies, technical chambers, non-profit organisations), the private sector (telecommunications, IT, education, etc.) and regional academic, technological and research foundations, in collaboration with the “Information Society S.A.”, on the basis of the strategy for the IS, which will have been established for each region by the middle of 2001.

The focus will be on thematic sectors of high interest and utility for the local society, with utilisation and exploitation (according to priority) of existing technology. Projects related to European programmes and initiatives will be developed further, and preferentially but not exclusively, tele-work applications in urban areas and distance learning and tele-medicine applications will be promoted in remote, island and rural areas.

An action plan is prepared to ensure co-ordination and collaboration between the Ministries involved in the development of a national infrastructure for geographical and environmental mapping and administrative information systems, baring in mind the findings depicted from the research carried out.

Any State aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions relating to

exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 2: CITIZENS AND QUALITY OF LIFE 

	MEASURE 2.5: Training and modernisation in the public administration 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	10.05%

	CO-FINANCING FUND:
	ESF 

	AGENCIES RESPONSIBLE FOR THE IMPLEMENTATION OF THE MEASURE
	Ministry of the Interior,
Public Administration & Decentralization

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministries and their supervised agencies,

independent Managing Authorities, social security agencies, local government agencies


BRIEF DESCRIPTION OF THE MEASURE



The successful incorporation of ICTs in PA to ensure better services to the public depends on the training of public sector employees, and on the administrative and management changes that accompany the introduction of modern office and telecommunications systems.

Fulfilment of these requirements is the purpose of the special objectives of this Measure, which are as follows:

· To improve the skills and effectiveness of staff employed in the public sector and so facilitate the acceptance of the ERDF interventions in the context of Axis 2.

· To improve the organisational and functional framework of the sections and departments in the public sector that will manage the changes.

· To finance studies on the use of ICTs for the purpose of modernising PA (i.e. to determine the necessary provided electronic services, based on the functional interfacing requirements of Public Administration, a framework for the provision of public information, etc.).

METHOD OF IMPLEMENTATION

The training of civil servants will take the following forms:

· Training combined with the implementation of IT projects, as part of the contract with those undertaking the corresponding projects.

· Training aimed at the wider use of systems by those undertaking the corresponding projects or by other certified training agencies.

· Instruction in the new “working rules” (development of the skills of PA employees for the IS), in combination with organisational change activities and with emphasis on the involvement of the managerial structure. This instruction will be given by the Training Institute of the National Centre for Public Administration and by other certified training agencies (Centres for Professional Education, etc.), subject to the coordination of the relevant agency for training in PA.

The training activities in PA will mostly be financed by the Operational Programme “Employment” and only to a small extent by the OPIS in cases where ICTs are applied in the context of projects leading to the improvement of services provided for the public in a

defined and verifiable way.

The acquisition of ICT skills by civil servants will be followed by the relevant appropriate certification. As a general principle, most of the funding for this Measure will go toward training activities and only a small proportion toward studies on the use of ICTs for the modernisation of PA. 

Any State aid provided in the context of this Measure will either be compatible with the “de minimis” principle or will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 2: CITIZENS AND QUALITY OF LIFE 

	MEASURE 2.6. ICT applications in health and welfare 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	10.79%

	CO-FINANCING FUND:
	ERDF

	AGENCIES RESPONSIBLE FOR THE IMPLEMENTATION OF THE MEASURE
	Ministry of Health and Social Solidarity

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministry of Health and Social Solidarity, Ministry of Employment and Social Protection, Social Security Foundation and Other Ministries


BRIEF DESCRIPTION OF THE MEASURE:

The goal of this Measure is to improve the quality of medical care and to upgrade services to the public through the use of ICTs, and is directly related to the reorganisation of administration and finances in the health sector. Its purpose is to create a fully revised health and welfare system that maximises ICTs.

The special objectives for health and welfare include the following:

· The connection of scientific and administrative staff in the sector to tele-medicine infrastructure for preventive, diagnostic and therapeutic purposes.

· The connection of regional and local health centres (including remote, island and mountain areas) to medical services provided from central points.

· The development of tele-medicine applications.

· The development of electronic systems for the elderly and for People with Special Needs (PSN).

· The development of information systems at health centres on the basis of an overall approach to the provision of services.

· The development of systems for secure and confidential access to information networks concerning patients.

METHOD OF IMPLEMENTATION

An essential prerequisite for the implementation of this Measure is the preparation and implementation of an operational scheme for the use of ICTs in the field of health and welfare, including the establishment of administration and monitoring mechanisms, the creation of operational standards and frameworks, the definition of uniform specifications for information systems, and project implementation by the Information Society S.A. created for the needs of the OPIS.

Any State aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions relating to

exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 2: CITIZENS AND QUALITY OF LIFE 

	MEASURE 2.7. Training and organisational reform in health and welfare 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	1.5%

	CO-FINANCING FUND:
	ESF 

	AGENCIES RESPONSIBLE FOR THE IMPLEMENTATION OF THE MEASURE
	Ministry of Health and Social Solidarity

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministry of Health and Social Solidarity, its Supervised Agencies, 
Ministry of Employment and Social Protection, 
Social Security Foundation and 

other Ministries


BRIEF DESCRIPTION AND IMPLEMENTATION METHOD OF THE MEASURE

This Measure is intended to secure basic prerequisites for the successful implementation and application of the previous measure. It comprises activities in three directions:

· Training of scientific, administrative and hospital staff in ICT medicine applications for preventive, diagnostic and therapeutic purposes, and training for ICT users.

· Training and development of employees to support the operation of health centres in remote areas.

· Studies and codifications to determine an institutional and organisational framework for the operation of telematic health services, for the security of medical information and for the adoption of procedures and standards for medical data, etc.

· Publicity means or other actions (such as consultation mechanisms etc.) will be devised with the aim to sensitize health professionals, those interested and the agencies involved in planning, implementation and adopting ICTs in the provision of administrative, hospital and medical health services.

The training is related to the introduction of ICTs in the health and welfare sector in accordance with the actions of Measure 2.6

Any state aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 2: CITIZENS AND QUALITY OF LIFE 

	MEASURE 2.8. “Intelligent” transport 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	8.38%

	CO-FINANCING FUND:
	ERDF

	AGENCIES RESPONSIBLE FOR THE IMPLEMENTATION OF THE MEASURE
	Ministry of the Environment, Regional Planning and Public Works Ministry, of Transport and Communications, Ministry of Merchant Shipping

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministry of Transport and Communications, Ministry of the Environment, Regional Planning and Public Works, Ministry of Development – General Secretariat for Development, Ministry of Merchant Shipping Ministry of Defence and Their supervised agencies, Local Government Authorities


BRIEF DESCRIPTION OF THE MEASURE

The transport sector can gain many advantages from the use of ICTs and their incorporation in its functions. These benefits are reflected in the special objectives of the Measure, which include the reduction of travel time, limitation of the loss of productive time, reduction of pollution in the environment, and improved safety.

The collection, organisation and management of information, and the use of telecommunications networks for its transmission, greatly increases the efficiency and functionality of existing transport infrastructure. The use of modern technologies in the transport sector presupposes infrastructure and technical knowledge both at the system level and at user level.

This framework includes the following:

· Effective use of traffic management and information services for transport.

· Support for the development of traffic control systems and electronic holding systems for transport.

· Support for the development of electronic booking and management systems (including for “search and rescue” operations) for transport.

METHOD OF IMPLEMENTATION

This Measure will be specified in detail in collaboration and co-ordination with the Managing Authority of the OP “Transport”, in order to ensure the complementarity of related actions. To achieve an integrated approach to the subject of “intelligent” transport, the co-ordination of the Ministries involved will be ensured.

Any state aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 2: CITIZENS AND QUALITY OF LIFE 

	MEASURE 2.9 “Data and Information technology Infrastructure in a modern Land Registry” 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	8.34% 

	CO-FINANCING FUND:
	ERDF

	AGENCIES RESPONSIBLE FOR THE IMPLEMENTATION OF THE MEASURE
	Ministry of the Environment and Public Works 

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Land Registry S.A.


BRIEF DESCRIPTION OF THE MEASURE

This measure aims at creating a national level operational and high quality database which will provide with preliminary Land registry particulars and the necessary Computer infrastructure. The database in question, which will be managed by Land Registry S.A., and the provided services, which will be based on it, will be available in services and to citizens in accord to the respective empowered regulations regarding these particulars. The quality level of the provided services will be quantitatively defined, while all of those taking interest will be catered on-line.

The projects that will be carried out in the context of the present measure are:

1. The modernization of the Greek Geodesic Network.

1.1 Hellenic Positioning Service (HEPOS)

2. Digitization and modification of the existing maps and records

2.1 Digitization of deliveries and land redistribution particulars

2.2 Digital database of the “active” titles of urban centers land registries

2.3 Special Land Registries

3. Creation of unified basic pedestals

3.1 Wide scale “True” ortho imagery for urban areas.

3.2 Ortho Photo Maps of the scale 1:5000 for the whole of the country

4. Collection of indicative particulars/elements so as to facilitate the Titles recording procedures

4.1 Limit setting for forests and forest areas

4.2 Creation of a mapping pedestal for designing of seashores

5. Improvement of Computer System

5.1 
Modernization of computer infrastructure for the Land Registry

5.2 
Internet Services for the provision of data

5.3
Internet Services for new registration of properties.

METHOD OF IMPLEMENTATION

This measure is based upon the Organizational Plan carried out by Land Registry S.A., according to which financing amounting to 79,670,000 Euros (50% Community participation – ERDF and 50% National Participation) is projected. The measure is setting the foundation for digital infrastructure and the creation and operation of the National Land Registry.

This measure is implemented in such a specialized form that the cooperation and complementarity with other OP IS actions are ensured. In order for this measure to be successfully implemented, the mobilization and cooperation on behalf of the Ministry of Justice, the Ministry of Development and Foods, the Ministry of Economy and Finance, the Ministry of Defense as well as other scientific and professional agencies and citizens is required.

In the context of this measure, a large scale project, pursuant to articles 25/26 of the regulation 1260/1999, is also due to be carried out, and which bares a number of actions, broken down in 5 categories of doings. The resources made available by means of this measure will not be transferred over to any other OP IS measures without the consent of the European Commission.

Any state aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions relating to

exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	ACTION LINE 3: THE DIGITAL ECONOMY AND EMPLOYMENT 


	FINANCIAL PARTICULARS
	

	TOTAL COST:
	867.38 M EUROS

	PUBLIC EXPENDITURE:
	547.6 M EUROS

	EU PARTICIPATION:
	410.7 M EUROS

	ERDF:
	212.0 M EUROS

	ESF:
	198.7 M EUROS

	NATIONAL PUBLIC PARTICIPATION:
	136.9 M EUROS

	PRIVATE PARTICIPATION:
	319.7 M EUROS


DESCRIPTION - OBJECTIVES

The third Action Line of the OPIS relates to the creation of conditions for the country’s smooth adaptation to of the post-industrial, digital economy based on the production, diffusion and management of knowledge and information. In this new economy, technology is a prerequisite for increasing productivity and economic development. It entails modification of traditional methods of business and economic activity in the primary, secondary and especially in the tertiary sectors of the economy.

On the above basis, the general objectives of Action Line 3 are to reinforce economic and employment mechanisms by realising the economic benefits of new technologies, promoting links between the country’s scientific and technological personnel and the production sector, and developing the skills of the labour force.

The special objectives of the Axis are to improve the level of incorporation of new ICTs in Greek firms in the primary, secondary and tertiary sectors so that they may adapt their activities to the new knowledge economy; to improve the international competitiveness of Greek high-tech firms and their ability to access capital; to promote e-business; to upgrade Greece’s position in the international economic environment; to create a critical mass of enterprises using the new technologies; and to encourage firm creation .

Special objectives in the area of research and technology are to encourage the production of innovative products and/or procedures by linking research and production with the operation of joint ventures between research and productive agencies and to support, supplement and extend the infrastructure of research agencies.

Action Line 3 also reinforces the potential of human capital by developing key skills on the basis of the requirements created by the IS. Its actions are designed to be complementary to similar actions of other OPs and to further their objectives. This specific Action Line is part of a policy framework that emphasises the social protection of disadvantaged groups in the labour market at risk of social exclusion and discrimination, in accordance to the new orientations and policies developed at the European level.

The basic objectives of the Action Line in employment are: to create increased employment opportunities in the IS, by supporting entrepreneurship and the creation of jobs related to the application of new technologies in emerging sectors of the economy; to promote skills in IS sectors; and to develop new working and training methods.

More particularly, the actions of Action Line 3 aim: to develop basic IT knowledge for the broader population by means of flexible procedures, to foster acceptance and use of IS and Internet applications among women, socially sensitive population groups and the elderly, in combination with accession or re-accession to the labour market, to promote employment and the acquisition of work experience and training in new skills in IS sectors, and to diffuse and to apply tele-work and long distance training, mainly for geographically remote areas and island regions.

Emphasis is placed on financing innovative activities by open procedures, which will promote new training methods and tools that are possibly based on a new partnership between the private sector and educational and professional training facilities.

Indicators (change between 2000 and 2006)

· Increase Internet users per 100 of the population, from 5 to 40.

· Upgrade the high-speed national research network by the end of 2001.

· Increase the proportion of small and medium enterprises (with a personnel over 10 people ) that use e-business applications, from negligible to 15%.

· Increase the proportion of e-commerce web pages or important ebusiness and credit exchange websites with certification for secure exchanges, from negligible to 30%

· Train 10,000 people for the development of advanced IT skills.

· Certify 50,000 people in basic computer skills.

· Increase the number of people undergoing long distance training, from negligible to a total of 15,000

· People benefiting from Stage programmes: 2,000 young ICT scientists.

· Number of funded young free professionals: 1500 people

· Increase the number of jobs in the IS sector by 80% (the present estimated total being 33,044 jobs)

· People benefiting from combined training and employment programmes: 3,000 graduates of ICT and related studies.

The Action Line “Development and Employment in the Digital Economy” includes the following measures:

	Measure 3.1
	A "digital" environment for the neweconomy

	Measure 3.2
	Business in the digital economy

	Measure 3.3
	Research and technological development for the IS

	Measure 3.4
	Skills upgrading

	Measure 3.5
	Employment promotion for the IS


	OP “INFORMATION SOCIETY”

	ACTION LINE 3: THE DIGITAL ECONOMY AND EMPLOYMENT 

	MEASURE 3.1. A "digital" environment for the new economy 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	12.3%

	CO-FINANCING FUND:
	ERDF

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of Development, Ministry of Tourism, Ministry of Agricultural Development and Foods

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministry of Development, Ministry of Tourism, Ministry of Agricultural Development and Foods And their supervised agencies


BRIEF DESCRIPTION OF THE MEASURE

The purpose of the Measure is to create the appropriate institutional and business environment for Greece’s smooth transition into the new global digital economy, focusing on the creation of conditions for the new technology-based firms to succeed and for the promotion of business activity in general.

Regarding the institutional environment, completion of the legal and statutory/regulatory framework will be pursued with the aim of building consumer confidence and security in relation to Internet transactions. To this end, the public sector, the private sector and universities, for example, will provide support for the National Commission for Electronic Commerce and other consultation mechanisms.

Regarding the business environment, a series of actions will be implemented that include for instance:

· The introduction of electronic procedures in transactions between the State and the private sector (Public Procurement, submission of proposals for participation in EU programmes, etc.) in combination with Action Line 2 actions.

· The reinforcement of certification and standardisation mechanisms of IS products and services.

· The reinforcement of support mechanisms for small and medium enterprises (SMEs) in all sectors of the economy (primary, secondary, tertiary) with equipment, networking and technical knowledge so that integrated information and advisory support can be provided in matters relating to ICTs and to the new business practices based on them.

· The creation of a favourable environment for the foundation of new high-tech firms with the development of mechanisms such as venture capital provision and incubators (in coordination with the OP “Competitiveness”).

Special support actions will also be implemented for the private sector in the sectors of tourism, energy and agriculture by prioritizing actions for the private sector in remote areas.

METHOD OF IMPLEMENTATION

The projects will be planned by the Ministries of Development and of Agricultural Development and Foods and Tourism in collaboration with the Managing Authority (MA) of the OPIS. The MA, in accordance with the regulation and implementation provisions of the CSF, will conduct administration, monitoring, control and ex-post appraisal of the projects.

The projects of the specific Measure will be implemented by the General Secretariats and

Directorates of the Ministries of Development and of Agricultural Development and Foods and Tourism and by supervised agencies and other SME support organisations, with proven experience of implementing EU Support Framework projects. 

Whenever necessary (i.e. when the ultimate beneficiary lacks experience), intermediate management agencies or the Information Society SA. will be consulted for the needs of the OPIS. More particularly, as regards the creation of new financing mechanisms, consideration is being given to the means by which venture capital companies can be supported.

Any state aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or it will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 3: THE DIGITAL ECONOMY AND EMPLOYMENT 

	MEASURE 3.2. Business in the digital economy 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	29.7%

	CO-FINANCING FUND:
	ERDF

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of Development, 

Ministry of Agricultural Development and Foods

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministry of Development, 

Ministry of Agricultural Development and Foods 


BRIEF DESCRIPTION OF THE MEASURE

This Measure supports the introduction of Greek companies into the IS. The special objectives of the Measure are: to promote the use of ICTs by the private sector (especially SMEs) by integrating information management into their operations; to introduce companies into the new economy by promoting the use of new technology and tools; to develop new digital products and services; and to create digital content for high-speed networks.

These objectives will be achieved by actions to support companies and groups of companies in all three sectors of the economy for the introduction of ICTs in their daily operation, with the following aims:

· To adopt new business practices that will improve extroversion and conversion to ebusinesses.

· To improve the management of information within SMEs to increase productivity and competitiveness (operational restructuring, installation of integrated management systems for business resources, improved internal communications in the company, logistics systems, etc.).

· To address special areas such as energy conservation, health and safety, crisis management, environmental protection, etc., and to introduce the practice of tele-work (an action to be planned in collaboration with the Ministry of Labour).

For the development of new products and services in digital form, and for the creation of digital content, support will be given to firms in all sectors of the economy 

METHOD OF IMPLEMENTATION

The Ministries of Development and of Agricultural Development and Foods are responsible for project definition in collaboration with the Managing Authority (MA) of the OPIS, in the context of the Ministries’ action plans as they become timely. The MA will administer, monitor and audit projects as described in the regulation and implementation provisions for the CSF.

The General Secretariats and Directorates of the Ministries of Development and of Agricultural Development and Foods, or the Intermediate Management Agencies (IMAs), or even agencies that possess the necessary administration of government funding statutory framework, will implement the projects of the specific Measure in accordance with the existing statutory framework. Assignment to IMAs will take place on the basis of experience, dependability, staffing etc., in accordance with the existing related statutory framework. Whenever necessary, assistance may be requested from the Information Society S.A.

A full statutory framework is available for measures involving business support (Presidential Decree [PD] 98/96 on the assignment of projects to IMAs, PD 93/97 on the inclusion of private sector projects directly by the Ministry of Development, EU Decision 412/96 - Greece - effective use of energy for the support of the private sector in saving energy, etc.).

Any state aid provided in the context of this Measure will either be compatible with the “de minimis” principle”, or will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 3: THE DIGITAL ECONOMY AND EMPLOYMENT 

	MEASURE 3.3. Research and technological development for the IS 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	9.64%

	CO-FINANCING FUND:
	ERDF

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of Development

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Research, production and technological agencies, UEFs – TEFs


BRIEF DESCRIPTION OF THE MEASURE

The objectives of the Measure are:

· To develop research and technological development activity (R&TD) and to demonstrate and utilise the research results in ICT fields.

· To develop and extend networks and advanced telematics services, and to create and diffuse content related to research in ICTs.

The actions of the first objective will be implemented by joint ventures of research and production agencies in areas such as:

· e-learning

· e-business

· Processing of sound and language images

· Micro electronics, sensors and automation mechanisms

· Network and communications technologies and services in selected areas

· ICT applications in special areas. Incorporated systems and micro systems for special applications.

· Electronic support for the provision of health services.

· “Smart” cards

The second objective includes actions to develop infrastructure such as:

· The development, support and extension of networks related to R&TD and the development of advanced telematic services between research agencies.

· The organisation and diffusion of content (collection, classification and redistribution of information, data bases) essential in the area of R&TD.

METHOD OF IMPLEMENTATION

Action related to R&TD will be implemented in accordance with the Law on Research (1514/85), its amendments, and the Presidential Decrees issued for its implementation. There will be co-ordination with the OP “Competitiveness”.

The actions included in this Measure are competitive and will be implemented following public proclamation and selection of the projects. Specifically, for actions to promote R&TD for the production of new products and services, calls for tenders will be made in which all eligible agencies may participate (the private sector, research centres, universities and technical colleges, etc.). Projects to be financed will be selected following appraisal of the proposals in accordance with the practice adopted in other EU countries. For actions related to the second objective of the Measure, finance will be provided following appraisal of the results to date.

To ensure the timely and effective implementation of the actions, the General Secretariat for Research and Technology (GSRT) at the Ministry of Development may use external either IS S.A or advisors and intermediate agencies, on the basis of existing practices for the remainder of the CSF.

Any state aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 3: THE DIGITAL ECONOMY AND EMPLOYMENT 

	MEASURE 3.4. Skills upgrading 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	36.8%

	CO-FINANCING FUND:
	ESF 

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of Employment and Social Protection, Ministry of Development, Ministry of Culture

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministry of Employment and Social Protection, other Ministries, Supervised agencies


BRIEF DESCRIPTION OF THE MEASURE

The objective of this Measure is to help create a workforce with appropriate skills and the ability to work in the new environment created by the IS, and to promote employability. The Measure’s activities are directed both at the employed and the unemployed, and include the following:

· Programmes to develop basic ICT skills among the population using decentralised procedures (training, light equipment, advisory services), and with as an aim their diffusion throughout the country’s socio-economic fabric in order to increase the employability of the labour force as well as the training of instructors and the staff of Accompanying Support Services (ASS) in the new ICTs.

· Programmes for advanced ICT skills in new IS occupations and in sectors such as culture and/or research.

· Promotion of long distance training, including support with the necessary equipment, with priority given to island and isolated mountain areas. Long distance training will be especially promoted to women, to people with special needs and to sensitive population groups.

METHOD OF IMPLEMENTATION

The Centres for Professional Training (CPT), professional associations or unions, the Local Association of Municipalities and Communes (LAMC) and local government authorities and/or their agencies (i.e. municipal developmental companies, public enterprises) are among those who will be the basic implementing agents of programmes for the diffusion and development of ICT skills.

This action will be implemented using flexible procedures that at the same time will ensure a high level of quality and will be combined with the parallel application of European and internationally standardised certification procedures for IT qualifications by market acknowledged certification authorities. This will be given by the Greek Association of Computer and IT Scientists (GAC & ITP), or other scientific agencies in the area of ICTs. The certification procedure will be coordinated in accordance to the rules set out by the Unified Certification Authority, whenever the latter is set up.

The National Certification Centre (NCC), the Greek Association of Computer & IT Professionals (GAC & ITP) and Centres for Professional Training (CPTs), universities and technical colleges as well as scientific authorities in the ICTs area will participate in the development of new Greek language training tools and educational programmes, and in the training of ASS instructors and staff in new ICT skills. 

In the case of programmes for the development of advanced ICT skills and the promotion of new IS occupations, with emphasis on the use and practice of IT and telecommunications, the basic implementing agencies are, among others, the CPTs, universities and technical colleges as well as professional, scientific and business agencies in the ICT area. Professional training associations, universities and technical colleges, and local government authorities and/or their agencies as well as companies are among those who will implement actions related to long distance training.

Any state aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 3: THE DIGITAL ECONOMY AND EMPLOYMENT 

	MEASURE 3.5. Employment promotion for the IS 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	11.6%

	CO-FINANCING FUND:
	ESF 

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of Employment and Social Protection

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministry of Employment and Social Protection, Ministry of Development Supervised Agencies and other Ministries


BRIEF DESCRIPTION OF THE MEASURE

The goal of this Measure is to create a positive environment for employment in IS occupations, for development of enterprise activity in IS sectors and for development of new forms of work such as tele-work; and is directed both at the employed and the unemployed as follows:

· To promote programmes for the acquisition of working experience (Stage) for unemployed young tertiary graduates and programmes, linking the training of the unemployed tertiary graduates with employment, with the aim of promoting employment in IS sectors.

· To promote new forms of entrepreneurial activity for the unemployed and for people working in IS sectors, in order to promote employment and reinforce the creation and setting up of small and medium sized enterprises in the ICT sector for young free professionals by making the most of already existing appropriate structures. These actions will be implemented in addition to corresponding actions by the Ministry of Development and the Ministry of Employment and Social Protection.

· To support the adaptation and to develop the statutory framework for tele-work following the completion of related studies in collaboration with the corresponding Ministries; as well as to promote tele-work in specific centres with emphasis on the development of pilot projects for the networking of companies and professionals with priority to those from remote areas, and to spread tele-work best practices.

· To promote ICT related employment in companies by placing emphasis on investment funded by the actions in OP 3.
· To create employment opportunities for young graduates from research organisations in Greece or abroad. This action relates to the placement of researchers and post-graduates into companies with newly created full-time jobs in order to support technology transfer or R&TD activities.

METHOD OF IMPLEMENTATION

The Manpower Employment Organisation and the private sector are the basic implementing agencies for the Stage programmes for unemployed young graduates. The Professional Training Centres and the private sector are the basic implementing agencies for programmes combining training with employment to achieve normal access of unemployed persons into the labour market.

To develop tele-work, the social partners must collaborate to formulate a statutory framework favourable to the spread of tele-work while safeguarding employee rights. The basic implementing agencies for actions to promote tele-work are, among others, the private sector, local government authorities, universities and technical colleges, and other appropriate institutions. 

Any state aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	ACTION LINE 4: COMMUNICATIONS 


	FINANCIAL PARTICULARS
	

	TOTAL COST:
	629.04 M EUROS 

	PUBLIC EXPENDITURE:
	422.5 ME EUROS 

	EU PARTICIPATION:
	316. 9 M EUROS 

	ERDF:
	311. 2 M EUROS 

	ESF:
	5.7 M EUROS 

	NATIONAL PUBLIC PARTICIPATION:
	105.6 M EUROS 

	PRIVATE PARTICIPATION:
	206.5 M EUROS 


DESCRIPTION - OBJECTIVES

The national communications infrastructure is the backbone of the IS. Its development will ensure rapid and efficient storage, transmission and processing of digital information, facilitating the development of the variety of products and services which, taken together, characterise the IS. The aim is to create an environment for the extensive provision of advanced telecommunications and audio-visual services at low cost.

The necessary infrastructure in remote and inaccessible areas will be secured not only by means of appropriate regulatory provisions that accompany competition in a liberalised market, but also by promoting demand for telecommunication services in those areas by reinforcing the creation of additional access infrastructure. This infrastructure will enable Broadband access to Public buildings and will be available to use by private individuals and companies.

More generally, the actions of this Action Line must be implemented in a completely liberalised telecommunications market, one which encourages competition and open competitive procedures. Particular emphasis is placed on the provision of improved services, lower prices and greater bandwidth by the introduction of greater competition in local access networks. The purpose is to provide telecommunications infrastructure in an analogy with roads. Within that scope, and on the basis of the eEurope initiative, Member States are asked to make a commitment to undertake the measures appropriate to ensure the following results by the beginning of 2001:

· Unbundling of the local loop (by mid-2001).

· Significant cost reductions on leased lines.

· Simplification of the procedures and requirements for granting licences.

Moreover, our country, just as all member States, is obliged to incorporate Community directions regarding the liberalization of the Telecommunications Industry in its National Statutory Framework.

To create conditions of quality and affordable telecommunications and postal services, in a fully liberalised environment, the general objectives of Action Line 4 are as follows:
· Completion of the regulatory framework for liberalisation and competition as well as support of the necessary infrastructure for its operation.

· Develop telecommunications and postal infrastructure for advanced telecommunications services, especially at regional and local levels.

· Create a labour force able to use the new technologies and make the most of them in the new environment that they create.

Indicators (change between 2000 and 2006) - Consequences

The quantified indicators for the special objectives are presented below:

· Use of Broadband Services (by the whole of the users) to be brought to 50% of the EU mean average.

· Increase in the level of competition, from 1 to 5 (scored in accordance with Directive 199/96).
· Increase in the degree of regulatory independence, from 3 to 5 (according to Directive 199/96).

· Increase in the proportion of geographical and population coverage of the frequency spectrum, from 0.5% to 40% and from 5% to 75%, respectively.

· Increase in the proportion of internal mail with next day delivery, from 53% to better than 85%.

· Increase in the proportion of mail from abroad delivered on the third day after receipt, from 42% to better than 85%.

· Increase in the number of man-hours by employees of the Greek Post Office undergoing training, from 700,000 to 1,500,000 hours.

The Action Line “Communications” comprises the following measures:

	Measure 4.1
	Supporting the liberalisation process

	Measure 4.2
	Development of local access network infrastructure

	Measure 4.3
	Advanced telecommunications services for the citizen

	Measure 4.4
	Modernisation of postal services

	Measure 4.5
	Training in the telecommunications sector

	Measure 4.6
	Training the Greek Post personnel


	OP “INFORMATION SOCIETY”

	ACTION LINE 4: COMMUNICATIONS 

	MEASURE 4.1. Supporting the liberalisation 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	18.6%

	CO-FINANCING FUND:
	ERDF 

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of Transport and Communications, National Commission for Telecommunications and Post

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministry of Transport and Communications, other Ministries, National Commission for Telecommunications and Post


BRIEF DESCRIPTION OF THE MEASURE

The goal of this Measure is to liberalise the market and to develop competition by creating the necessary mechanisms for:

· Improving the operational efficiency of regulatory agencies.

· Ensuring competitive conditions in the free telecommunications market.

The Measure includes the necessary interventions for each agency to support and improve its ability to deal with new and increased responsibilities in a fully competitive and rapidly expanding telecommunications market in Greece.

To encourage progress in this direction, funding will be provided to support the process of liberalisation and regulation in the telecommunications market.

The above aims will be implemented by:
· Redesigning the procedures and supporting the operating method of the agencies through the provision and installation of IT systems and a network infrastructure; and

· Facilitating the agencies in the effective implementation of the regulatory framework and in the control of wireless communications by means of support mechanisms such as:

· the creation of a National System for the Management and Surveillance of the Radio- frequency Spectrum,

· the creation of Aerial Parks in specific geographical areas, after investigating the possibilities for private participation and co-financing.

METHOD OF IMPLEMENTATION

The implementing agencies of the actions included in this Measure are the General Secretariat for Communications at the Ministry of Transport and the Communications and the National Commission for Telecommunications and Post, other Ministries as well as Local Government Authorities, where necessary with the support of the Information Society S.A.

Any state aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 4: COMMUNICATIONS 

	MEASURE 4.2. Development of local access network infrastructure 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	37.3%

	CO-FINANCING FUND:
	ERDF 

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of Transport and Communications

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministry of Transport and Communications, other Ministries


BRIEF DESCRIPTION OF THE MEASURE

The aim of this Measure is to develop local access networks in small towns and non-urban or remote areas, to provide a broad range of basic telecommunication services.

The development of local access networks in these regions will liberalise the market, increase competition and improve the quality of life for people living in mountain and island regions, by using information and communication technologies for improved health, education and business services. These access infrastructures are necessary to upgrade and improve entrepreneurial activities in these regions, to preserve jobs and to create new ones. Furthermore, an appropriate network infrastructure can support the surveillance and protection of those areas from natural disasters (i.e. fires, earthquakes, etc.) and support other applications for the protection of the environment.

The development of local access telecommunications infrastructure will regard the country’s Regions and will be based on the Regional strategy and take account of the physical particulars, the foreseeable social, economic and population developments, and existing telecommunications infrastructure and demand, while the implementing technology will be indicated by the requirements in each case.

METHOD OF IMPLEMENTATION

The General Secretariat for Communications at the Ministry of Transport and Communications will be the implementing agencies for the actions included in this Measure. They will follow a procedure of public consultation, cooperation with the Regions and the preparation of preliminary studies to define needs. Following that, call for tender will be prepared for the detailed study and planning of the intervention, as well as for its implementation, in accordance with the implementation provisions of the present OP and the guidelines issued by the European Commission. The possibility of funding by the European Investment Bank will also be investigated.

Within the context of this measure, there is provision for carrying out a large scale project, pursuant to articles 25/26 of the regulation 1260/1999, which regards the creation of broadband infrastructure in the country’s regional areas, allowing access to broadband networks. The indicative budget will amount to 103.5 million Euros (53.5 Million Euros will be from Public spending, the ERDF will cover 40.125 million Euros, 50 million Euros will be private spending). The final budget and the analysis of the project will be determined in the relevant application which will be submitted to the Commission. This project is complemented by demand reinforcement actions implemented in Measure 4.3.

The related tender conditions must describe local needs and services required, without a stating a preference for a particular technological solution. The projects will be will realised by service providers offering alternative conditions (options) in small towns and non-urban or remote areas.

Any state aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 19098.

	OP “INFORMATION SOCIETY”

	ACTION LINE 4: COMMUNICATIONS 

	MEASURE 4.3. Advanced telecommunications services for the citizen 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	28.2%

	CO-FINANCING FUND:
	ERDF 

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of Transport and Communications

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Other Ministries, Agencies in the Public and Private Sectors


BRIEF DESCRIPTION OF THE MEASURE

For the development of the IS, advanced telecommunications services that can support applications at all levels of the economy and society are necessary. This measure will contribute to the introduction of new telecommunications technologies in the operation of public administration, the operation of companies as well as in the every day life of citizens, so that the benefits of the IS can be shared by all.

The objectives of the Measure are as follows:

· To develop and provide telecommunication services as well as broadband content services.

· To develop and provide telecommunication services as well as broadband services in parts of Greece having particular needs, in relation to the operation and interconnection of public administration.

· To develop activities related to the pilot application of new technologies that are not yet available in Greece and that are not considered directly profitable, but which will contribute toward upgrading the quality of life of the public.

· To develop telecommunications services for the elderly and for people with special needs.

METHOD OF IMPLEMENTATION

The General Secretariat for Communications at the Ministry of Transport and Communications and other Ministries will be responsible for the implementation of this Measure; and will prepare and announce calls for tenders for the preparation and implementation of the projects, with the support of the Information Society S.A. wherever necessary.

As far as the development of broadband telecommunications services in parts of Greece having particular needs for the operation and interconnection of public administration agencies is concerned, the related actions will be implemented in co-ordination with similar actions under Measure 2.2 of the OPIS.

Any state aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 4: COMMUNICATIONS 

	MEASURE 4.4. Modernisation of postal services 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	14.2%

	CO-FINANCING FUND:
	ERDF 

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of Transport and Communications

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Hellenic Posts (ELTA)


BRIEF DESCRIPTION OF THE MEASURE

Through the development of an action plan, and taking into account the impending liberalisation of postal services market, the following objectives will be pursued:

· The upgrade of post offices, aimed at transforming them into multifunctional centres that offer improved services to the public, by upgrading their infrastructure and undertaking joint initiatives with public administration agencies.

· The development of the appropriate infrastructure in order to fully maximise the use of information technology in automating sorting and distribution centres, and developing the distribution system, especially in remote areas.

· Actions completing and developing IT systems that will support the services provided, extend new services, and achieve Hellenic Post quality targets.

· Supporting activities for the proper implementation of the Measure’s other actions.

The implementation of this Measure will modernise the Hellenic Post by reorganising, upgrading and improving the operation of the postal network and its infrastructure.

METHOD OF IMPLEMENTATION

The Hellenic Post will be responsible for the implementation of the actions included in this Measure. The agency will prepare and announce calls for tenders for the preparation and implementation of each project.

Any state aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 4: COMMUNICATIONS 

	MEASURE 4.5. Training in the communications sector 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	0.6%

	CO-FINANCING FUND:
	ESF 

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of Transport and Communications

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministry of Transport and Communications, 

National Commission for Telecommunications and Post


BRIEF DESCRIPTION OF THE MEASURE

The objective of this Measure is the training of staff at the General Secretariat for Communications of the Ministry of Transport and Communications, the National Commission for Telecommunications and Post Offices and other control and regulatory agencies in advanced telecommunications technologies and applications required for the uninterrupted and effective performance of their duties. 

METHOD OF IMPLEMENTATION

The part of the Measure concerning the General Secretariat for Communications at the Ministry of Transport and Communications and the the National Commission for Telecommunications and Post Offices will be implemented by the National Centre for Public Administration and Regional Administration as well as the NCTPO, and will be supervised by the relevant authority related to Public Administration Training.

Any state aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	OP “INFORMATION SOCIETY”

	ACTION LINE 4: COMMUNICATIONS 

	MEASURE 4.6. Training the Hellenic Posts personnelSupporting the liberalisation 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	1.2%

	CO-FINANCING FUND:
	ESF 

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of Transport and Communications

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Hellenic Posts (ELTA)


BRIEF DESCRIPTION OF THE MEASURE

This measure aims at developing and utilizing the Hellenic Posts workforce, especially in regional areas. The utilization of the workforce will be achieved through training and continuous instruction in order to ensure that the pursued changes in attitude, organizational structure and technological basis of the Hellenic posts and the regulatory and adjusting authorities will be successfully implemented.

METHOD OF IMPLEMENTATION

The implementation of the measure will be carried out by the Hellenic Posts PTC or other certified structures by the NCC

Any state aid provided in the context of this Measure will either be compatible with the “de minimis” principle, or will be applied on the basis of one of the provisions relating to exceptions in accordance with Council Regulation (EC) No 994/98 of 7 May 1998.

	ACTION LINE 5: TECHNICAL ASSISTANCE 


	FINANCIAL PARTICULARS
	

	TOTAL COST:
	76.3 M EUROS 

	PUBLIC EXPENDITURE:
	76.3 ME EUROS 

	EU PARTICIPATION:
	57.2 M EUROS 

	ERDF:
	15.5 M EUROS 

	ESF:
	41.7 M EUROS 

	NATIONAL PUBLIC PARTICIPATION:
	19.1 M EUROS 

	PRIVATE PARTICIPATION:
	


DESCRIPTION - OBJECTIVES

The fifth Action Line of the OPIS includes funding initiatives for the more effective implementation of projects and activities of the OP in the various phases of their realisation.

The main initiatives relate to the following: 

· Management, appraisal and promotional activities.

· Technical support for the Monitoring Committee and the Managing Authority

· Support for the operation of the OP’s monitoring and implementation structures (Monitoring Committee, Managing Authority, IS A.E., the IS Observatory).

· Commissioning studies to document the proposals and provide support services for the projects and activities included in the OP’s other Priority Axes.

· Performing special expert tasks, providing technical support and recalling specialised staff from administrations in other countries.

TECHNICAL ASSISTANCE MEASURES

Technical assistance includes the following measures:

	Measure 5.1
	Technical Assistance EST

	Measure 5.2
	Technical Assistance ERDF

	OP “INFORMATION SOCIETY”

	ACTION LINE 5: TECHNICAL ASSISTANCE 

	MEASURE 5.1. Technical Assistance EST 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	72.9%

	CO-FINANCING FUND:
	ESF 

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of Economy and Finance, Ministry of the Interior Public Administration & Decentralization

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministries and their supervised agencies


The Measure includes actions related to the following:

· The preparation, selection, monitoring and appraisal of technical assistance actions and the OP’s projects.

· The organisation of the meetings of the Monitoring Committee and the OP’s meetings of a technical nature.

· On-the-spot monitoring of project implementation.

· The recruitment of experts and the provision of appropriate services for the support of the Monitoring Committee and technical meetings.

The Measure also includes actions related to the following:

· Studies to support the implementation of the programme.

· Conferences and training seminars.

· Publicity, advertisement and awareness creation.

· Research related to the several aspects of the IS (benchmarking etc) from the Observatory to the IS.

	OP “INFORMATION SOCIETY”

	ACTION LINE 5: TECHNICAL ASSISTANCE 

	MEASURE 5.2. Technical Assistance ERDF 

	FINANCIAL PARTICULARS
	

	WEIGHTING WITHIN THE ACTION

LINE (IN RELATION TO PUBLIC

EXPENDITURE):


	27.1%

	CO-FINANCING FUND:
	ERDF 

	AGENCY RESPONSIBLE FOR IMPLEMENTING THE MEASURE
	Ministry of Economy and Finance, Ministry of the Interior Public Administration & Decentralization

	ULTIMATE BENEFICIARIES (INDICATIVE)
	Ministries and their supervised agencies


This Measure includes actions related to the following:

· Installation and operation of IT systems for the management, monitoring and appraisal of the OP’s actions.

· Contribution and participation at conferences and Greek and international exhibitions.

· Appraisal of the programme’s actions and projects.

· Purchase and maintenance of office and computer equipment for the management and implementation structures of the OP (IS S.A., the IS Observatory).

· Operation of IS S.A. and the IS Observatory (staff remuneration, fixed expenses, travel expenses, etc.).

· Provision of services by the IS S.A. to the project implementing agencies co-financed by the OP. 
· Research related to the several aspects of the IS by the Managing Authority.
23/23

